POLICY REVIEW AND PERFORMANCE SCRUTINY COMMITTEE
3 JUNE 2014

Present: Councillor Howells (Chairperson);
Councillors Hunt, Knight, Lloyd, McGarry, Murphy,
Robson and Walker, (one vacancy).

Apologies:
01: MEMBERSHIP AND TERMS OF REFERENCE

Councillor Howells informed the Committee thatla¢ Full Council

meeting of 29 May 2014 he was appointed as Chaogpeof the Committee.
At that meeting Councillors Hunt, Knight, Lloyd, I@arry, Murphy,
Robson and Walker were appointed as Members d cmemittee.

The Chair thanked Councillor Marshall for her workthe Committee
during the previous municipal year.

The Chair reminded the Committee of its Terms deRance, which are as
follows:

» To scrutinise, monitor and review the overall oieraof the
Cardiff Programme for Improvement and the effectags of the
general implementation of the Council’s policiasp@aand
objectives.

e To scrutinise, monitor and review the effectivenafsthe
Council’s systems of financial control and admiragbn and use
of human resources.

» To assess the impact of partnerships with and resswand
services provided by external organisations incigdhe Welsh
Government, joint local government services, Wé&slvernment
Sponsored Public Bodies and quasi-departmental non
governmental bodies on the effectiveness of Coweeiice
delivery.

« To report to an appropriate Cabinet or Council meebn its
findings and to make recommendations on measurghwiay
enhance Council performance and service delivetigignarea.



02: DECLARATIONS OF INTEREST

The Chairperson reminded Members of their respditgibnder Part 11l of
the Members’ Code of Conduct, to notify any inteseis general terms and
complete personal interest forms at the start@htleeting and then prior to
commencement of discussion of the item in quesspacify whether it is a
personal or prejudicial interest. If the intenssprejudicial, Members would
be asked to leave the meeting and if the intesgstisonal, Members would
be invited to stay, speak and vote.

03: MINUTES OF LAST MEETING

The minutes of the meetings of 1 April 2014 wereead and signed by the
Chairperson.

04: DELIVERY AND PERFORMANCE REPORT 2013-14
QUARTER 4

The Chairperson welcomed Councillor Phil Bale, Lexanf the Councill
and Cabinet Member for Economic Development & Rasinips,
Councillor Graham Hinchey, Cabinet Member for Cogbe Services &
Performance, Paul Orders, Chief Executive and k&tamilton,
Assistant Director, Sport, Leisure and Culture.

The purpose of this report was to present the Absiperformance
report for Quarter 4 prior to its considerationtbg Cabinet on 12 June
2014.

The Chairperson invited the Leader and CouncillmcHey to make
statements.

Councillor Hinchey informed the Committee that thes now more clarity
about which areas of performance should be focussedvonthly reports
indicate that there have been improvements in ssoees but not in others.
The Leader has asked that challenge sessions dh&vitelsome Cabinet
Members and Directors.

The Chief Executive informed the Committee thatghgormance report
will evolve and that further enhancements are tabde to it.
Organisational development work needs to be cagpton@e strongly in the
report. Sickness absence is high but the trepdsgive. The target is now
nine days per Full Time Equivalent (FTE) post. Wi improve
compliance on Personal Performance and DevelopRevriews (PPDRS) is



still in progress but it is anticipated that thenét be a significant
iImprovement. It is expected that there will betomnng stresses on
budgets, especially in the Health & Social Care twedEnvironment
Directorates.

The Chairperson invited the Committee to ask qaesti

On PPDRs, the Committee felt that the performaipeds for smaller
service areas, which have fewer staff, should bebthan they are. The
Committee also asked how the quality of PPDRs eaerisured. The
Committee was advised that PPDR compliance formtsopshe
challenge sessions that are being held betwee@ahmet and the Senior
Management Team (SMT) and that there is no exaudew levels of
PPDR compliance for smaller service areas. Howehere are some
circumstances that should be taken into accouah as times of the year
when workloads are particularly high, for Finantéha year end, for
example. Also, re-organisation means that menmtfes&aff are moving
around more. There is an awareness that theisare managerial
issues that need to be tackled to improve PPDR kange but there are
some good figures, in Communities, for examplee PRPDR process is
being simplified. Quality of PPDRs will be ensutedsampling, by
talking to staff and managers to ensure that tneesations that have
been had about performance have been robustexpected that about
70% of staff will have acceptable PPDR outcomelse ieport provides
PPDR data on core staff and teachers are not iedlutt is expected that
the final position will show a significant improvemt on the figures
given in the report. The intention is to have cbamze across the
organisation and sustained attention will be gitceRPDRS.

The Committee noted that several service areadf&l stay within their
budgets and asked what pressure can be applieddoalerspending.
The Committee was advised that budgets are now fxel that the
Cabinet expects managers to keep their budgetseickc In situations
where there is overspend, Cabinet Members willXpeeted to give valid
reasons for it. The savings programme is a lorng {#an to avoid in-
year overspends. If there is overspend by onecgeavea it can lead to
budget pressures for other service areas. The @teeralso noted that
the overspend in Children’s Services, on servioesdoked After
Children (LAC), had changed very little over theaye It was suggested
that there are some problems that are beyond titeotof the local
authority and the level of demand for servicesrtigrt and provide for
vulnerable children may be one of those areasrelae very significant



risks if those services are not provided and srethas to be some budget
flexibility.

The Committee asked what the structure for Perfoomdanagement
now looks like and was advised that there is n@hear framework; the
Corporate Plan and the What Matters strategy intberdirectorate
delivery plans which ultimately inform the PPDRs ifadividual
members of staff. There is one SMT meeting pertmtrat is devoted
to Performance. There has been a step change axtént to which
performance data is being scrutinised.

The Chairperson thanked Councillors Bale and Hipchrd the Chief
Executive and Assistant Director for attendingreseting, for their
presentation and for answering questions from Mesbe

AGREED - That the Chairperson, on behalf of the Guitee, writes to
the Leader and to Councillor Hinchey highlightihg following issues:

* Interms of the report presented, the Committgxeased to
note that its structure and substance has beenadpdad that an
improved corporate overview has been developed.

* Members have for some time urged the customer pbwiew
to be taken into account and are glad to see campiand
Member enquiry data contained within the reporawver,
Members feel that the latter does not necessapyuce the
whole gamut of enquiries with which Members deabaegular
basis; the Committee hopes that the report camemaded to
include a more rounded picture or an explanati®tmgeout any
gaps in the information. The Committee also caerad the
Communities, Housing and Customer Services Dirattor
Delivery Plan and discussed call data from ConteeCardiff.
The Committee recommends that officers explore tiasvdata
(with a suitable narrative) can be usefully incldae the report
as it would seem to have the potential to highlgtdanges in the
service delivery experienced by our customers.

* The Committee was interested to hear that a verditime report
is being developed which will be more suitabledagaging
members of the public. Members would like to hthes
opportunity to consider this once it comes to fomt This may
be a very useful tool in communicating with Carditizens and



managing expectations of service delivery in tharki
something which the Committee believes is vital.

Members discussed Directorates’ compliance witHPesonal
Performance and Development Review process, olnggtive
regrettably low rates achieved by some of the @mall
Directorates. Members felt that it may be undextahle that
larger Directorates with more frontline staff findlifficult to
finish the process on time, but it is less so ilsirectorates.
Members explored with the Cabinet Members and eficow
compliance rates could be raised and were inter@ste
Councillor Hinchey’s comments that areas with digant fixed
deadlines at the close of the year — for examplarkie — may
benefit from a staggered completion date comparehle rest of
the Council. The Committee recommends that thexplored
further. The Committee does however stress tleatjtiality of
objective-setting and performance reviews musteot
forgotten. This is an issue to which the Committesy return
as part of its 2014/15 work programme.

Members also discussed an issue which has beemoém to
them for some time, in terms of the way in whichdotorates
manage their budgets in year. Given the seriousfdabge
financial challenge facing us, the Committee hapasany
predicted overspends will be vigorously challengegbart of the
performance process. The Committee has previously
commented that the Cabinet should return to publistihe
position against individual savings targets wittlgpet
monitoring reports and hopes that the Cabinet Mesnél
consider doing so in order to ensure that issuefighlighted
appropriately.

The Committee noted the Leader's comments that the
relationship between Cabinet and Directorate plogavill be
considered as part of the Organisational Developmen
programme, and that the Council’s structures ‘ftomto
bottom’ will also be addressed to ensure that Hreyfit for
purpose. Having taken a keen interest in our senamagement
structure in the past, the Committee would likbeéanvolved as
any proposals develop. A number of other issues @iscussed
during the meeting which the Committee may choosexplore
as part of its 2014/15 work programme. These dehine



management development work mentioned by the Chief
Executive.

» At the meeting, the Committee had the opporturmtgdnsider a
number of draft Directorate Delivery Plans, an ekser which
was useful for setting the scene for the Commist@814/15
work programming. While the Committee was largabgitive
about their contents, Members are concerned tbathhllenge
process around some of the targets contained iRIdrs may
have been insufficient. For example, many target® static
over several future years. While this may be appate in
some cases, given decreasing budgets, the Commsitie¢
satisfied that it is appropriate to all. We hopatthis is
something which the Cabinet Members will keep inargluring
future planning and challenge processes.

* Finally, Members of the Committee are keen to playntegral
part in the new performance challenge arrangenvemitsh are
now in place. Having largely concentrated on therall
performance management framework in the recent past
Members would like to explore how they can playirtpart in
raising the Council’s performance levels in the oagyear.
Subject to formal agreement of the Committee’s work
programme, the Committee proposes to establisanalisig
panel which can scrutinise particular servicesfqgrenance in
depth throughout 2014/15. Given the Leader’s conigat the
end of the meeting, the Committee hopes that she®mething
of which he and the Cabinet Member will be supperand that
the Cabinet Members will ask their officers to faate this
process. The Committee would welcome the oppdstuai
explore this with the Cabinet Members further.

05: CORPORATE RESOURCES DIRECTORATE DELIVERY PLAN

The Chairperson Councillor Graham Hinchey, Cabvhember for
Corporate Services & Performance and Christinee§altorporate
Director, Resources.

The purpose of this report was to enable Membegsito an overview of
the Corporate Resources Directorate, to enabléisgmf the
Directorate’s key achievements during 2013-14t0€ontribution to
delivering the Council’'s Corporate Plan 2014-17 drelOrganisational
Development Programme, and of the challenges trecforate faces.



The Chairperson invited Councillor Hinchey to makstatement but he
preferred to proceed with the presentation.

The Director gave a presentation in which the feifeg were included:

» Directorate Responsibilities

» Key Corporate Indicators

* Achievements

» Key Context and Challenges

* How the Plan supports the Corporate Plan and tgar@sational
Development Programme

The Chairperson invited the Committee to ask qaesti

The Committee asked about Council Tax recoveryveaslconcerned
that there may have been more evictions becauseaniges to speed up
the recovery process. The Committee was advisddriat has not
happened. The Council Tax Reduction Scheme iglmantinued by the
Welsh Government. When the recovering debt the@baperates an
informal hierarchy of debt where housing rent aiseand Council Tax
are treated most sensitively.

The Committee asked about the plans to reduceesskabsence and was
advised that all elements of the sickness absewia®y pvill be complied
with, including referrals to Occupational Healtldahe requirement for
managers to make home visits to members of staffavd on long-term
sick leave.

Regarding Central Transport Services, the Committee advised that
the Directorate is working on a significant numbéinitiatives to
decrease costs. A service review is currentlygpamdertaken which will
amongst other things will consider alternative e of service
delivery.

The Committee noted that the report indicates3hést of the
Directorate’s workforce is over the age of 45 anggested that a reason
for this was that the local authority is not reting, is not replacing staff
who leave. The Committee asked how the Directorgtenanage an
increasingly ageing workforce, with perhaps morenters of staff
wanting to move to part-time working and with staécoming more
susceptible to illness due to their age. The Cdtemwas advised that
there are a number of approaches to this. Itnant to make sure that
work is rewarding for staff, and reviewing procese order to take out
the parts of them that are unnecessary and wastafuld help to



maintain morale. Also, flexible retirement is sdihmeg that can be used
quite effectively. Budget reductions do cause |[@mis and increase
stress on members of staff, and managers are afvims. Another
approach is to increase the use of traineeshipsaasg/ of bringing new
people into the organisation. In ICT some postehzeen redesigned so
that new workers can be brought in to fill thosstp@and be trained in-
house. The local authority is also looking at egjplg a number of
young people of working age who have previouslyndesoked After
Children and are moving towards their independence.

The Committee noted that there are 58 people wgnkithin the
Directorate on temporary contracts and asked detwontracts are likely
to be renewed. The Committee was advised that salnge renewed
and some may not be, but where necessary theseramposts should
be converted in to permanent ones.

The Committee asked about the Council’s finanaigl®rt for schools,
enquiring whether schools that are in difficultpperly appreciate their
situation. The Committee was advised that thezeaarariety of levels of
engagement from schools although each is suppbytacthamed
individual from Finance. The Council has protectedool budgets over
many years, although changes in pupil numberdfdotdahose budgets.
Generally, schools do understand their budgettstuand, where
necessary, recovery plans are put in place fooudpur years. However,
it is the case that some secondary schools doways want to engage
with the Council to resolve their budget difficeki

The Committee asked how the Council is going taea@h£50 million in
savings this year when previously it has beendliffito achieve much
less than that. The Committee was advised thainEm has worked well
with other service areas and had already raisexs arebudget concern to
the attention of management and cabinet members.

The Committee asked about the use of managememiir@aorgy and was
advised that the local authority has a mixture ahagement and
financial accountants linked to the various direaties. The authority
does not have the resources to set up a pure nrapagaccounting
function.

The Committee pointed out that some schools hage bsing up their
reserves and asked what can be done about thesCdimmittee was
advised that some schools are using their reséov@snage budget
reductions and the concern is that this can oalg Quick fix and a more



fundamental review of spending is sometimes reduien issue is that
governing bodies are independent and although ther¢eam of
advisors and schools value their advice, they ddawe to take it.

The Chairperson thanked Councillor Hinchey anddhector for
attending the meeting, for their presentation amcihswering questions
from Members.

AGREED - That the Chairperson, on behalf of the Guitee, writes to
the Cabinet Member highlighting the following issue

* Members found the process of scrutinising the Darate
Plans which fall under the Committee’s remit vesgiul in
raising issues for the Committee’s 2014/15 WorkgiPeonme.
Most notable were the management development agenda
workforce planning, agency staffing and trainingl an
apprenticeship activity, all of which the Commitie#i
consider for inclusion in its future work.

* Members noted the comment from the Corporate Qirdot
Resources that the 2013/14 financial year willHeefirst time
she has had to report an overspend at the oultuigely
because of the difficulties in Central Transpomvé&®s and
Facilities Management. The Corporate Director naed at
the meeting that proposals as to how these servarebe
delivered in future are under development as dahe
Infrastructure project. The Committee is interesied
scrutinising these developments and will work viita
Environmental Scrutiny Committee to arrange a joiquiry.

* The Committee also discussed issues around Schodigets
with the Corporate Director, having heard thatritbenber of
schools with negative balances has increased.Cohanittee
was reassured that Finance is working with Schimohelp
manage these negative balances down over timeydald like
to recommend to the Children and Young People Bgrut
Committee that this may be something which could be
considered as part of its 2014/15 work programnakthis
recommendation will be passed on to the Chairpeo$dmat
Committee.

* In common with the other Directorate Delivery Plavigch the
Committee considered at the meeting, Members hiang so
concerns about the targets which had been incluat&dh the



Plan in terms of how they have been derived. Tom@ittee
recognised that in some areas improvement on durren
performance will be unlikely in future, given ineseng
financial constraints. However Members were unauored
that this was the explanation for all static tasg=intained
within the Plan. The Committee was grateful fa @orporate
Director’s assurance that she would review targétrgy with
her team, but feels that the challenge processhpppsfiould
have touched upon this.

» Although the points above do not require a forreaponse, the
Committee would be grateful if the Cabinet Membewuid
respond on two specific points. The Committeedsked
previously for the Cabinet Member’s confirmatioatth
monthly budget monitoring reports will be made &afae to
the Committee to aid its timely scrutiny of the gad
Similarly, the Committee hopes that the Cabinet Menwill
be receptive to working with Scrutiny in order &zilitate an
early consideration of the Budget Proposals.

06: ECONOMIC DEVELOPMENT DIRECTORATE DELIVERY
PLAN

The Chairperson welcomed Councillor Phil Bale, Lexanf the Councill
and Cabinet Member for Economic Development & Radinips,
Councillor Graham Hinchey, Cabinet Member for Cogte Services &
Performance and Neil Hanratty, Corporate Diredimgnomic
Development.

To enable Members to gain an overview of thosa@exof the
Economic Development Directorate that fall under tdémit of the
Committee and to enable scrutiny of the Directosdtey achievements
during 2013/14, of its contribution to deliverirfgetCouncil’'s Corporate
Plan 2014-17 and the Organisational Developmergr@rome, and of
the challenges the Directorate faces.

The Chairperson invited Councillors Bale and Hincteemake
statements but they preferred to proceed with thegmtation.

The Director gave a presentation in which the feifeg were included:

» Directorate Responsibilities
» Key Corporate Indicators
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* Achievements
» The Draft Delivery Plan

The Chairperson invited the Committee to ask qaesti

The Committee asked what responsibilities have passed to the
Economic Development Directorate from the Resouiesctorate. The
Director informed the Committee that Strategic Eestavas has been
passed to the Directorate, along with the ratisasibn programme. Itis
better that these are now under one operatiois.alimassive portfolio of
land ownership, especially of parks and schoolsplot

The Director explained to the Committee the ideglsrid the property
strategy, which are as follows:

» A rationalisation of the property estate
» Putting rigour into the analysis and review of iimestment estate

» Collaboration — collecting intelligence to arrivieaastrategy for
working in partnership

The Committee was advised that the intention gutan place property
planners for the various service areas. It is Hdpat by July 2014 there
will have been a comprehensive and detailed rewvieproperties, and
that there will be some ideas on what should bedath them. There is
also a need to balance the social and environmasypacts of the
property portfolio, to take a more holistic viewibénd to have a
sustainable strategy for the investment portfolio.

The Committee pointed out that due to the budgehga that are
required there will be a significant reduction tafsnumbers and asked
whether the Directorate will have the resourcesdmaneeded to carry
out the work that has been outlined. The Commiitage advised that this
year the reductions in staff numbers are managdaiblhat next year
things could be more difficult.

The Committee asked about city networks and whethgmwork has
been done to assess the value to Cardiff in balgngi them, in order to
make sure that membership of the networks servedif€ainterests.
The Committee was advised that membership of sdrtfeemetworks is
Important as it is a means by which Cardiff caruse&uropean funding.
Cardiff has pulled back on some twinned city relaships but other
cities can offer some skills that are not availdbéally or regionally.
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The Committee urged that there is proper engagemiémthe
community if there are to be significant changemrding property and
land in local neighbourhoods. The Committee wagsad that this will
happen. Some local shopping centres around tharatvery run down.
The strategy is to make sure that the organisatttatsare running them
can do so in the long term, otherwise they wilt pggurn to being part of
the Council’s operation.

The Committee noted that the report stated thahguhe financial year
2013-14 Strategic Estates secured an increasatiofreirca £130,000
from rent reviews, lease renewals and new lettinigse Committee was
advised that there is a good occupancy rate fon€ibawned property.

The Chairperson thanked Councillors Bale and Hiperal the Director
for attending the meeting, for their presentatiod #or answering
guestions from Members.

AGREED - That the Chairperson, on behalf of the Guitee, writes to
the Leader and to Councillor Hinchey highlightihg following issues:

» Following discussions at the meeting, the Commikdeoking
forward to considering the Property Paving repbitsanext
meeting on 1 July 2014, followed by the full Prage3trategy
in September or October 2014. The Leader will bé aware
from his own time on the Committee that this isaa®a which
Members feel must be addressed as a matter ofaygém
particular, Members are concerned that a visionishioe
established for the Portfolio, which takes accamettonly the
potential financial benefits which our assets cango(either in
terms of income or capital receipts), but alsoat@munity
and social benefits which they can create. The Citteenmust
also stress that as changes to the portfolio pssgtecal
Members must be fully involved in a timely manrigne
Committee recommends that this is firmly set oupas of the
Property Strategy.

* The Committee was patrticularly interested to heanfthe
Leader in terms of his work in increasing the Colsc
involvement in national and international city netis, and
may schedule a further scrutiny of the outcomesatf work.
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07: COMMUNITIES, HOUSING AND CUSTOMER SERVICES
DIRECTORATE DELIVERY PLAN

The Chairperson welcomed Councillor Sue Lent, Dgpeader of the
Council, Councillor Peter Bradbury, Cabinet MemfagrCommunity
Development, Co-operatives & Social Enterprisehédia Bignall,
Assistant Director, Customer Services & Communiéied Rachel Jones,
Operational Manager, Partnerships & Citizen Focus.

The purpose of this report was to enable Membegsito an overview of
those sections of the Communities, Housing & Custogervices
Directoratethat fall under the remit of the Committee andrialde
scrutiny of the Directorate’s key achievementsmy2013/14, of its
contribution to delivering the Council’'s Corpordkan 2014-17 and the
Organisational Development Programme, and of tladleaiiges the
Directorate faces

The Chairperson invited Councillors Lent and Bragtio make
statements. Councillor Lent informed the Committest the plan is
ambitious and sets out the Directorate’s visioa @ine of increasing
demand and decreasing resources. Councillor Bradibiormed the
Committee that the Directorate has made good pssgrelots of areas
but there are many challenges and difficult deossithat lie ahead.

The Assistant Director gave a presentation in wihehfollowing were
included:

Directorate Responsibilities
Key Corporate Indicators
Achievements

Key Context and Challenges

The Chair invited questions from the Committee.

The Committee asked about the Neighbourhood PahipeFund. In
some Wards the number of bids will exceed the fuhdsare available
and the Committee asked how expectations will beagad. The
Committee was advised that there has been a Iotesest in the Fund
but some disappointing bids. A lot of the sameaaigations are making
bids but there are some bids from new organisaasngell. There will
be some money left for the second round. The Cdtmensuggested that
difficulties could arise when funded activities ssdNard boundaries,
making it difficult for Councillors to comment whehey originate in
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Wards other than their own. The Committee wassadi/that

Councillors are being kept informed about the bidg are made.

The Committee asked how customer service will beagad at a time of
budget cuts, cuts which are likely to continue av@umber of years.

The Committee was advised that it will be importaniake sure that
people realise that if they use other channel®ofrounication, using, for
example, the contact facilities of the Council’sbs#e rather than just
making contact by telephone, it will be less coftlythe Council and the
service they will receive will be as just as goddhe Committee
suggested that online or telephone contact isln@tys the best means by
which complex problems can be resolved. Sometifaes;to-face
contact is required, and this is why things likenoaunity hubs will
continue to serve an important function. It wasead that the hubs are a
success story, rationalising the local authoribggddings and saving
money. It is important that people are able th talsomeone and get
help if they need it, especially now when, for epéancentral
government expects welfare claims to be made anl8@me people are
not used to using computers and the internet alieh@ed help with this.

The Committee asked about Connect to Cardiff (C#@) Council’s call
centre, and pointed out that it has been foundGR& receives a lot of
repeat calls, calls about problems that have ajrbadn reported once.
The Committee asked how calls to C2C are monittretetermine how
successfully problems have been resolved, so dagile do not have to
make numerous calls about the same thing. Thes#assiDirector
agreed that it is not acceptable to have a highbeurof repeat calls being
made to C2C. Itis important to look at workflondethis has already
been started. On receiving a call, the call hanalik have on-screen
information on how many times a person has caltediba particular
matter and about what has been done so far toveeiod issue.

The Chairperson thanked Councillors Bradbury anat,Land the
Assistant Director and the Operational Manageaftending the
meeting, for their presentation and for answeringsgjons from
Members.

AGREED - That the Chairperson, on behalf of the @uiee, writes to
the Cabinet Member highlighting the following issue

* Members have appreciated the Cabinet’s approachnging
the draft Delivery Plans to Scrutiny for consideratas it has
been very helpful in developing ideas for our wprgramme
for the coming year. The implementation of SAP Guosdr
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Relationship Management in particular is somethaghich
we are likely to return, as well as the overall ©o®er &
Community Focus programme under Organisational
Development.

» Earlier in the meeting, the Committee consideredditaft
Quarter 4 Performance Report. Following discussigith the
Assistant Director regarding Connect to Cardift data and
what it can reveal about the customer experien€soohcil
services, we have recommended to the Leader andcllou
Hinchey that consideration is given to how thisadzdn be
included in quarterly performance reports in ortenighlight
any deterioration in services.

* Members discussed the Neighbourhood Fund during the
meeting in terms of the importance of the Council’s
relationship with Third Sector groups and welcortiesl
responses given by the Cabinet Members. The Cdeenit
agrees that that Ward Member engagement is vithisnarea.
Members went on to discuss the importance of magagi
customers’ expectations, and feel that an honpsttiag of
performance, as well as clear corporate and dir&ieto
planning will help to do this. The Committee alsapes that
the Cardiff Debate will enable this conversatioontinue. A
Member noted during the meeting that the Cardifb&e had
not been mentioned in the Delivery Plan. The Coemi
recognises that this is an oversight given thesoakes
necessary in bringing the document to Scrutinyvaeldomed
officers’ assurances that this would be rectified.

08: POLICY REVIEW & PERFORMANCE SCRUTINY COMMITTEE
ANNUAL REPORT 2013-14

The purpose of this report wasdeek the Committee’s approval for the
draft Annual Report 2013-14 prior to its considienaty Full Council.

AGREED - That the Annual Report be commended td-tlileCouncil
09: WORK PROGRAMMING

The purpose of this report was to brief Memberpatential approaches
to developing the Committee’s work programme fot£Q.5.
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AGREED - That the report be noted.

10: CORRESPONDENCE - INFORMATION REPORT
AGREED - That the report be noted.

11: DATE OF NEXT MEETING

It was noted that the next Committee meeting véllheld on 1 July 2014
in Committee Room 4, County Hall.

The meeting closed at 8pm
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